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Advocacy

Member Engagement

Message from the President
Long before COVID-19 changed everyone’s lives, our industry had been facing a multitude
of challenges and shifts in the residential housing market. Over the last few years we have
been seeing consolidation in our industry, increasingly complex legislative challenges, and
a plethora of red tape. Add in financial barriers to home ownership and a global pandemic,
and you have an endless maze of challenges, roadblocks and exhaustion.

Sydney Bond

With so many external pressures on our businesses that exist outside of our control, one
thing became abundantly clear: the need to address demands within our control is more
important than ever. COVID-19 was simply the catalyst for many of us to stop and ask
ourselves “are we satisfied with the status quo?”

As the Board of Directors contemplated the vision and future of the organization, it was agreed that indeed something
needs to change, and it must change now. Our industry has shouldered the burden of over-regulation and half-hearted
policy engagement for years, and in the new environment we all find ourselves in, it is no longer an option to be meek.
With a meaningful shift in priorities and a renewed focus on advocacy, CHBA-ER strives to be the voice that leads
change, and continues to shape the future of our industry & region.
The work of the Association, its committees and directors has been resolute. Targeting egregious permit timelines,
pushing back on fee increases and tirelessly advocating against frivolous regulations adding thousands of dollars per
door has produced meaningful results- although this is just the beginning. We aren’t just advocating for our industry,
we are advocating for affordability and choice as integral city-building partners.
CHBA-ER has been recognized in a much more significant way over the last two years, and we intend to continue that
trajectory. With the dedication of our volunteer members, the resolute leadership of our CEO Laura Bruno and her
team, and the vision and passion demonstrated by our Board of Directors, the CHBA-ER has become a crucial voice
in shaping our region. As we prepare for another year with renewed energy, we look forward to continuing the
important work of this organization, and face any new challenges head on.
Thank you for continuing to grant us the privilege to be your voice, and we promise to continue advocating with grace,
conviction and integrity.

Message from the CEO

2021 was a transformative year for the Canadian Home Builders’ Association – Edmonton
Region, all of which was made possible through the continued support of our members.
Members are the foundation of the Association and are at the forefront of all that we do.

The Board of Directors, led by President Sydney Bond, undertook the development of a
three-year strategic plan which focused the Association on two strategic pillars: advocacy
and member engagement. The Board’s foresight and leadership brought us through
changes to the fee structure to better support the sustainability and stability of the
Association, and a newfound vision on the future. The work and input from the Board in the
development of the strategic plan was invaluable and has allowed the team to hit the
ground running since its inception.

Laura Bruno
With new strategic pillars and an ongoing pandemic, the Association has been able to truly lean into our advocacy
efforts. City Plan Implementation which includes Zoning Bylaw Renewal, District Planning and Growth Management
Framework has been a focus of the Association over the last year and will continue to be a focus into 2022. In addition,
advocacy centered on OSCAM permit changes, the approval of the Energy Transition Strategy, Off-site Levies, permit
process improvements and the 2021 Municipal Elections were at the forefront of Association work.
Member engagement has been challenging without the ability to host the valuable suite of in-person events the
membership knows and loves. To enhance member engagement, CHBA-ER implemented a new membership
management system, Membee, and focused on providing more information on the chbaedmonton.ca website. We
were fortunate enough to have held the August Golf Tournament where it was a pleasure to see some of your faces for
the first time in over a year. The Board of Directors continues to work on safely returning to in-person events, while we
continue to deliver meetings and educational opportunities virtually. We look forward to sharing our new event ideas
and seeing you all in a social setting very soon.
I cannot adequately express my gratitude for the continued dedication and support of our members, President Sydney
Bond, the Board of Directors, volunteers, and the CHBA-ER team. Thank you for you unwavering dedication to being
true industry champions.

2021 Board
of
Directors

President, Sydney Bond, Effect Home Builders
Vice President, James McTeer, All Weather Windows
Second Vice President, Charles Fay, Jayman BUILT
Treasurer, Paul Lanni, Averton
Past President, Marie Soprovich, Aquarian Renovations
Director, Greg Degaust, Kern Industries
Director, Colin Wilson, Milestone Builder Group
Director, Katrina Rowe, Cantiro
Director, Dylan Hunchak, Anthem United
Director, Cara Pullan, Parkwood Master Builder
Director, Don Tolsma, Timber Haus Developments
Presidential Appointee, Adil Kodian, Rohit Group of Companies

Strategic Plan
The Board of Directors developed and approved the 2021-2023 Strategic Plan to inform the direction of the
Association for the next three years. The plan focuses on providing member value through two strategic pillars:
Advocacy and Member Engagement. Work is underway to enhance member engagement and build a robust
membership of industry champions.
A key priority of the strategic plan was to review and confirm a new revenue model. CHBA-ER’s revenue has
previously been highly dependent on sponsorship and events. Over the past number of years, with a challenging
economy and the pandemic, it became increasingly evident that a new revenue model was required for the stability
and sustainability of the Association. With support from the Board of Directors, a new membership fee model was
explored and approved.
The revised membership fee model will ensure the sustainability and stability of the Association going forward.
Click here for the 2021-2023 Strategic Plan.

Advocacy - Be the voice of the
residential construction industry
Reciprocal relationships with
government
Issue identification and prioritization
Partnerships with key stakeholders
Increased communications on
specific advocacy activities

Membership Engagement - Build a
robust community of industry
champions
Engagement
Retention
Professional development
Valuable suite of events

Key Priorities
1. Review and confirm a new revenue model
2. Develop and execute a more robust membership engagement strategy
3. Maintain strong relationships with the City of Edmonton and proactively advocate on priority policy areas
4. Proactively engage with key players in the 2021 municipal election

Mission

Vision

We advocate and collaborate in pursuit of our
members' success.

To be the voice shaping the future of our
industry and our region.

Values
Transparency, Integrity, Teamwork, Passion

2021 Top Advocacy Priorities

Click on the green highlighted text below for more information on individual priorities.
2021 Municipal Elections - CHBA-ER reached out to candidates from the City of Edmonton
and seven surrounding municipalities to gather feedback on issues specific to the residential
construction industry. Leading up to the election, CHBA-ER met with candidates in the
region to facilitate a dialogue on housing affordability and the importance of establishing
a supportive regulatory environment. An Election Toolkit, including a Cost of a Home
Infographic was also developed and shared with candidates. To keep members informed of
candidates platforms, CHBA-ER published a 2021 Elections Webpage, developed an
Advocacy Brief that outlines key advocacy priorities that the Association is currently working on with the City of
Edmonton, and was a presenting partner for the Edmonton Real Estate Industry Mayoral Forum. Following the
elections, CHBA-ER looks forward to welcoming and working with the newly elected officials.
City Plan Implementation - The City of Edmonton’s City Plan has been an ongoing file for the
Association, leading up to its official approval by City Council on December 7, 2020. CHBA-ER
CITY
was actively involved in the preparation of the plan and is now focused on working alongside
PLAN
Administration on various projects which are fundamental to the implementation of the Plan.
Throughout 2021, CHBA-ER has been actively involved in the Zoning Bylaw Renewal,
District Planning, City Planning Framework, and Growth Management Framework
projects, including providing feedback on behalf of the residential construction industry.
CHBA-ER also advocated for a shared understanding of how these projects are intended to be integrated
and clear direction as to how investments in infrastructure will be made to support objectives of the City
Plan. As a result, Administration developed an Advancing City Plan placemat. CHBA-ER remains committed to
working alongside Administration and advocating on behalf of our members as each project advances.
Greenhouse Gas Reductions - CHBA-ER was highly active on the City of Edmonton’s revised
Community Energy Transition Strategy and Action Plan (CETSAP) throughout 2020 and into
GHG
2021. CHBA-ER advocated for the removal of the emissions neutral by 2030 timeline for all
REDUCTIONS
new buildings, urged Administration to consider incentives for emissions neutral rather
than any regulations, emphasized that the strategy must align with the National Building
Code, and highlighted that the greatest opportunity for sustainability lies in energy
retrofits of the existing housing stock. Our advocacy was reflected in the final strategy
which was approved by City Council on April 19, 2021. CHBA-ER will remain involved as the strategy is
implemented to ensure that we are achieving GHG reductions while maintaining housing affordability. In addition,
CHBA-ER worked alongside the City of Edmonton and the Alberta Urban Municipalities Association to promote
renovator members and support programs which provide financing for energy retrofits including the Home Energy
Retrofit Accelerator Program (HERA) and Clean Energy Improvement Program (CEIP).
Permit & Process Improvements - Throughout 2021, CHBA-ER continued to advocate for
permit and process improvements, red tape reduction, and enhanced efficiencies. CHBA-ER
PERMIT &
worked with City staff to gather development permit data and created an anonymous Builder
PROCESS
IMPROVEMENTS
Report Card for members to learn about MIR requests received in their applications. This data
was also used to inform the City of potential improvements to the intake and review process.
CHBA-ER has also been actively involved in the City’s Permit and Licensing Improvement
Initiative and has assisted the City with project such as automation of detached garage
and deck permits. CHBA-ER continues to work with the City’s PLI team to identify future permit
and process improvements.

2021 FEE
SCHEDULE

2021 Fee Schedule - In October 2020, City of Edmonton released its Proposed 2021 Fee
Schedule which included several fee increase and an adjustment for inflation. CHBA-ER
advocated against the increases. The City of Edmonton paused the 1.8% inflation
adjustment and the new Garden Suite development fee adjustment. CHBA-ER also wrote a
letter in response to the proposed 2022 Fee Schedule, emphasizing that fees should not increase
while service levels remain inconsistent. CHBA-ER is continuing to advocate on behalf of our
members against fee increases and is committed to working with the City of Edmonton on
solutions to provide reliable and timely service levels.

Advocacy

Click on the green highlighted text below for more information on individual priorities.
10 Minute Fire Response Map - In January 2020, the City of Edmonton revised the 10 Minute Fire Response
Map, altering 10 minute fire response time zones. CHBA-ER and UDI-ER successfully advocated to
postpone the implementation of the new boundaries until January 1, 2021. CHBA-ER worked with the City
to make minor adjustments to the map boundaries and developed a Fire Protection Requirements webpage
with resources for members about construction requirements inside versus outside the 10 minute boundary.
Infill Compliance - On January 19, 2021 the Infill Compliance Team Report was presented to Urban Planning
Committee. CHBA-ER advocated on behalf of our infill members against heavy-handed infill compliance
and in favour of a regulatory environment that leads to greater investment in mature and established
neighbourhoods. CHBA-ER continues to work closely with the City of Edmonton to create a supportive
regulatory environment for infill.

OSCAM
The City of Edmonton announced a number of OSCAM permit changes that came into effect on April 6th,
including updates to the Manual of Temporary Traffic Control, the requirement for an OSCAM permit for work
exceeding 1 hour. The City of Edmonton also announced a $25/day OSCAM permit fee for bins located on City
road right-of-way.
Throughout 2021, CHBA-ER has met with the City Manager, Deputy City Manager, and City Administration in the
Parks and Roads department on the issue and included OSCAM in key messaging for candidates during the
Municipal Election. CHBA-ER also developed an OSCAM Permit Requirements Webpage and hosted a Builder
Breakfast for members to learn more about the changes.
As a result of CHBA-ER's advocacy work, OSCAM permit changes have been postponed to Q1 2022 and
the City of Edmonton has committed to meaningfully consulting with the residential construction
industry. CHBA-ER is working with the City to find alternative solutions which meet the goals of safe and
accessible worksites without introducing red tape and added costs for members.

Offsite Levies - CHBA-ER continued advocacy work on the City of Edmonton Facilities Offsite Levies Bylaw into
2021. On August 16, City Council approved the Bylaw, which allows for the collection of off-site levies to
construct fire halls in developing areas. CHBA-ER advocacy was reflected in the final Bylaw.
Supply Chain - As supply chain issues persisted through 2021, CHBA-ER worked to provide support to members.
CHBA-ER hosted a complimentary Lumber webinar featuring a panel of experts discussing supply
shortages and a webinar focusing on Global Supply Chain issues with Dr. Edy Wong. CHBA-ER also
developed a Supply Chain FAQ document for members to use when working with clients and distributed additional
resources to members such as updates from the Western Retail Lumber Association, CHBA National’s Price
Escalation Clause, and BILD Alberta’s Rising Lumber and Materials Cost Bulletin.
Tree Protection Permit - CHBA-ER worked closely with the City of Edmonton as they developed the Public Tree
Protection Bylaw to ensure that the intent of the Bylaw was met without creating additional red tape and cost for
members. The Bylaw was approved on August 30, 2021 and incorporated much of our feedback, including
integrating the permit into existing processes to ensure that the tree permit will not hold up the issuance
of other permits. In Fall 2021, the City will determine whether a fee will be associated with a Tree Protection
Permit and CHBA-ER will continue to advocate against permit fees.

EPCOR Working Group - Throughout 2021 CHBA-ER participated in the EPCOR Working Group and advocated
in support of the Infill Fire Protection Program which provides cost sharing for infill projects requiring water
infrastructure upgrades. On July 9, 2021 City Council approved $20 million to continue to fund the program from
2022-2026.

Advocacy
Regional Working Groups - CHBA-ER's Builder Technical Committee’s Regional Working Groups were active in
Fort Saskatchewan, Leduc, Spruce Grove, St. Albert, Stony Plain, Strathcona County, and Beaumont in 2021.
This has included continuous communications and meetings with Administration. Advocacy highlights include
industry engagement and support for:
St. Albert: Flourish, the City’s new Municipal Development Plan, and Land Use Bylaw amendments to enable
zero lot line and front-back product types
Stony Plain: Land Use Bylaw amendments to expand opportunities for secondary suites and develop a new
district to allow for more design flexibility while meeting HIRF regulations
Beaumont: New Affordable Housing Strategy
Spruce Grove: CHBA-ER provided feedback on behalf of members during a review of the Planning and
Development Department.

BILD Alberta in 2021
The benefit of being part of a three-tiered organization is that industry members are
represented at all levels – municipally, provincially and federally. The Building Industry
and Land Development Association Alberta (BILD Alberta) is your provincial association.
BILD Alberta advocates on provincial issues that matter most to members. Its goal is to
engage with ministries ensuring industry is always at the forefront when policy and
regulations are developed or amended. The end result is to enable members the
opportunity to develop and build affordable, efficient, innovative homes in liveable
communities that serve the needs of all Albertans.
Over the past year, BILD Alberta worked with government to preserve housing
affordability, reduce red tape and improve business predictability within our industry. In
addition, we were consulted by government to offer solutions to bolster the economy as
we emerge from the pandemic. The following are highlights of BILD Alberta's top priorities:
Building Codes: BILD Alberta began developing a proposed framework that seeks to establish a rigorous,
Alberta-based review of the Tiered Codes to assess industry readiness and impacts on housing affordability.
In addition, BILD Alberta successfully advocated the introduction of a process that will allow builders to appeal
a Safety Codes Officer denial of a variance.
City Charters: BILD Alberta continues to advocate for amendments to the City Charter Regulations to remove
off-site levies, inclusionary housing, building code authorities and environmental powers to provide predictable
and transparent rules across the province.
Condos: Through active engagement and consultations with government, BILD Alberta successfully
eliminated the requirement for Building Assessment Reports for new condominiums.
Levies & Infrastructure Financing: BILD Alberta is actively working for amendments to the Off-Site Levies
Regulation and identifying opportunities to reduce red tape, streamline services and provide certainty and
clarity for industry. BILD Alberta has retained a consulting firm to conduct a comprehensive review of the
current off-site levy mechanism and identifying potential alternatives to fund future infrastructure projects.
Prompt Payment: As a part of the association’s ongoing efforts, BILD Alberta continues to advocate for a
balanced solution that supports the intent of the legislation while reducing the administrative burden on
industry.
Reducing Greenhouse Gas Emissions in Housing: BILD Alberta commissioned a study to identify
proactive strategies that would allow the residential construction industry to take a visible leadership role in
housing innovation to help reduce greenhouse gas emissions while preserving housing affordability.
Renovation Tax Credit: BILD Alberta advocating for government to introduce a Home Renovation Tax Credit
to encourage investment, reduce the cost of home renovations, support climate change by retrofitting homes
into energy efficiency, create jobs and support Alberta’s economic recovery.
Members are encouraged to view all the provincial priorities on the BILD Alberta website.

Committees & Forums
CHBA - Edmonton Region's success comes from the ongoing support and commitment of members.
Members actively work on committees to discuss industry issues. 2021 committees and forums:

Industry Advisory Committees

Builder Technical

Government Relations

Code Changes
Deep Services
Mature Neighbourhood
Redevelopment
Lot Grading
Community Energy Transition
Strategy & Action Plan
Permitting and Licensing
Process Improvements
Health & Safety
Secondary Suites
OSCAM
Regional Working Groups

Marketing, Communications
& Member Services

City Plan
Zoning Bylaw Renewal
District Planning
City Planning Framework
Community Energy Transition
Strategy & Action Plan
Permitting and Licensing
Process Improvements
Off-site Levies

Promoting consumer awareness
and education throughout the
renovation industry
Expanding renovator
membership
Monthly speaker topics on
industry related content
Energy retrofits

Engagement Committees

Member Retention Plan
Member Onboarding Plan
Communications Plan
Member Engagement
Event Promotion
Sponsorship

Forums
Economic

Renovator

Women in Residential
Construction

Mastermind Groups
In depth discussions of shared challenges
‘Weekly Tattle’ Committee newsletter
Building on strong reciprocal relationships
with other Associations & post secondary
institutions

Event Committees
Sales Manager

• Sales Market Trends
Supports
• Covid Protocols in Show Homes
information
• Realtor Engagement
exchange and
• Challenges in our Market
discussions
•
Marketing Traffic Sources
regarding
•
Sales Training Topics for
economic trends
Upcoming CHBA-ER Events
in the industry

Golf
Awards of Excellence
Event & Criteria

Thank you to all of the Chairs, Co-Chairs, and
the Committee, Forum, and Working Group
members who volunteered their time and
expertise to propel the Association and
industry forward.

Click here for more information about Committees.

A Look at the Year
BUILDER
BREAKFASTS

ECONOMIC
FORECASTS

INDUSTRY
WEBINARS

It was another virtual year and CHBA-ER was committed to delivering a suite of accessible and valuable
events to members. Builder Breakfasts; Economic Forecasts featuring RBC, the City of Edmonton, and ATB
Financial's, Todd Hirsch; and industry webinars on important topics such as supply chain and lumber prices,
were all on the docket over the past year.
The 2021 Awards of Excellence, May 21, 2020 - CHBA-ER was thrilled
to honour the finalists and winners for the 2021 Jailhouse Rock themed
Awards of Excellence! Thank you to all the sponsors and attendees who
joined us for another successful Awards!

2021 Charity Golf Tournament, August 27, 2021 - CHBA-ER was
ecstatic to host its first in-person event since February 2020. The golf
tournament was a wonderful opportunity for members to gather and
connect while supporting the Edmonton Region Home Builder Charity
(ERHC) which provides trade scholarships to students attending NAIT.

Sponsorship
CHBA - Edmonton Region relies on sponsorship to ensure we are providing members with the programs, services
and recognition they value. We greatly appreciate every member that has supported the Association through
sponsorship in 2021. We are pleased to recognize the following top sponsors:

A Look at the Year
Members are at the centre of everything we do. Here's what CHBA-ER has been doing
to create a more engaging and valuable Association:

Launched a new CRM, Membee, to better serve members by allowing for
easier updates to member profiles, streamlining membership
applications and renewals with an option to auto-renew, and ensuring
that communications are reaching the right people.

Easier event registration through our website, saving members fees from
other event registration platforms.

New communications plan to better reach members through multiple
platforms along with new member onboarding and retention plans to
welcome our new members and retain the valuable membership base.

Took an active role in the 2021 Municipal Elections to ensure that
candidates were well versed on issues affecting the residential
construction industry and members' businesses and to stress the
importance off establishing a supportive regulatory environment

Expanded the Association team to help better advocate for and serve
members. Government Relations Manager, Darbi Kinnee, Accounting
Administrator, Lana Read, and Administration & Events Coordinator,
Annie Schurek.

Coming in 2022
Reintroducing dinner meetings starting in January 2022 as an opportunity
for members to connect and find out more about initiatives impacting their
businesses in a collaborative setting.

Introducing a brand new event to celebrate members and honour the
President and dedicated volunteers - Celebration of Industry Champions

400
Members
The Canadian Home Builders’ Association – Edmonton Region is a not for
profit organization that engages and serves its core membership of
builders, renovators, and general members by advocating on behalf of the
residential construction industry in pursuit of members' success.

CHBA - Edmonton Region Staff
Laura Bruno
Chief Executive Officer
lbruno@chbaedmonton.ca

Darbi Kinnee
Government Relations Manager
dkinnee@chbaedmonton.ca

Lisa Chmilar
Member Services Manager
lchmilar@chbaedmonton.ca

Danielle Forbes
Communications Manager
dforbes@chbaedmonton.ca

Lana Read
Accounting Administrator
accounting@chbaedmonton.ca

Annie Schurek
Administration & Events Coordinator
aschurek@chbaedmonton.ca

chbaedmonton.ca

