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Year in Review

Advocacy

Member Engagement

Message from the President

The past few years have been full of challenges, a message that’s been said plenty lately.
We’ve had to deal with a pandemic that changed the way we do business every day.
We’ve seen several changes to supply, pricing, availability of labour, and just about every
other challenge along the way. It never seems to get easier as we go, but I do believe that
we keep getting better at adapting.

James McTeer

I’ve seen competitors work together to share information and best practices as we all
navigate through each new challenge every day. This has always been one of the things I
appreciate most about the association. We have an incredible collection of member
companies that all bring a wealth of knowledge and experience to the table. It is our
members and their continued support and involvement that brings so much value to our
association. It’s partnership in building our city.

In 2022 our board focused on our association’s partnerships in our community, particularly with local city council,
leadership, and administration. We’ve spent time getting to know a number of new city councillors in Edmonton and
making sure we educate them on our priorities and the value our industry brings to our city while we find ways to work
together to continuously improve on our processes. CHBA-ER is committed to being a strong voice advocating for the
success of its members relentlessly. We are standing firm on our strategic pillars and not compromising on the values
we have and the things that truly matter most to our membership.
We’ve been a key stakeholder and leader in the Energy Transition Strategy conversations and working groups. Our
industry and our members have stepped up to be a big part of the policy planning and in providing insights and
expertise on energy codes, innovation, and how we can help lead our city through important change while continuing
to provide the housing that Edmontonians need.
I believe that our industry will always face challenges, but I also believe that if we can stick together and focus on the
bigger picture we will continue to be successful in building this city. Trust each other, be fair, and continue to build
partnerships that make this industry and this Association great.

Message from the CEO

2022 has been a busy year for the Canadian Home Builders’ Association – Edmonton
Region and we’ve been so pleased to return to a new normal advocating for and engaging
with our members.

We’re actively working to execute the strategic plan developed by the Board of Directors
and we’ve made excellent headway on our strategic advocacy files. From GHG reduction in
housing, permit process improvements, City Plan Implementation, and the Zoning Bylaw
Renewal, to bringing building on unregistered land to fruition, we have been hard at work
enacting real change for the betterment of our industry. We’ve also implemented new and
old initiatives with a key focus on fostering relationships with City Administration. This has
included hosting housing tours with Councils and administration from surrounding
municipalities to showcase the great work and innovation being done throughout our
industry as well as our traditional Leadership Dinners.

Laura Bruno

The joy of engaging with members has been fully realized this past year. It was wonderful to finally celebrate the
Awards of Excellence in person again, along with other member favourite events like our charity golf tournaments,
Builder Breakfast, and mixers. We were also so pleased to host the inaugural Celebration of Industry Champions
which helped us celebrate and recognize so many of the amazing volunteers who are at the core of everything we do.
I would like to thank that Board of Directors, led by President James McTeer, for their support and dedication to our
members. They’ve navigated many unexpected challenges in the past few years and their guidance has been
invaluable. I would also like to thank the staff at CHBA-ER for continuously delivering on member value and always
showing up with passion and integrity.
Looking towards 2023, we will work to continue propelling our industry forward by advocating and collaborating in
pursuit of our members’ success and creating valuable opportunities to engage the building community.

MISSION

VISION

WE ADVOCATE AND COLLABORATE IN
PURSUIT OF OUR MEMBERS' SUCCESS

TO BE THE VOICE SHAPING THE FUTURE
OF OUR INDUSTRY AND OUR REGION

Who are we?
The Canadian Home Builders’
Association – Edmonton Region
(CHBA-ER) is a not for profit
organization representing
members in the residential
construction industry. Our
members build everything from
single family homes to
residential towers. They build
homes for ownership and
housing for rental purposes and
they build and develop in all
areas of the region, from
greenfield communities to infill.

Advocacy & Collaboration
CHBA-ER works closely with
Mayors, Councils, and
administration to collaborate
and advocate for a supportive
regulatory environment for the
residential construction industry
that promotes choice and
affordability for home buyers.

Members' Success
All members who are part of the
residential construction industry
are able to develop, build, and
support the process of creating
great communities and homes
with ease.

The Voice
CHBA-ER represents and
advocates as the collective voice
of its members who are part of
the residential construction
industry who are building
communities and homes in the
Edmonton Region.

Our Industry
CHBA-ER represents the entire
residential construction industry,
from dirt to doors. See 'Our
Members' under Mission for
more.

Our Region
CHBA-ER represents members
throughout the 13 municipalities
in the Edmonton Metropolitan
Region.

Our Values
Our Members
Members of CHBA-ER include
home builders, renovators, land
developers, manufacturers,
suppliers, financial institutions,
municipalities and other
professionals in the residential
construction industry.

Transparency, integrity, teamwork,
and passion.

President, James McTeer, All Weather Windows
Vice President, Charles Fay, Jayman BUILT
Second Vice President, Greg Degaust, Kern Industries
Treasurer, Katrina Rowe, Cantiro Group LP
Past President, Sydney Bond, Rescom Construction Management Inc.
Director, Colin Wilson, Milestone Builder Group
Director, Gary Hoeft, Cantiro Group LP
Director, Dylan Hunchak, Anthem United
Director, Charlene Barrett, Brookfield Residential
Director, Don Tolsma, Timber Haus Developments
Director, Doug Rutherford, Mac Skylights
Presidential Appointee, Adil Kodian, Rohit Group of Companies

2022 Board
of
Directors

Strategic Pillars
Advocacy - Be the voice of the
residential construction industry
Reciprocal relationships with
government
Issue identification and prioritization
Partnerships with key stakeholders
Increased communications on
specific advocacy activities

Membership Engagement - Build a
robust community of industry
champions
Engagement
Retention
Professional development
Valuable suite of events

Key Priorities
1. Review and confirm a new revenue model
2. Develop and execute a more robust membership engagement strategy
3. Maintain strong relationships with the City of Edmonton and proactively advocate on priority policy areas
4. Develop strong relationships with newly elected officials

2022 Strategic Advocacy Priorities
The City of Edmonton continues to look for ways to improve the development and
construction application processes, timelines and permitting transformations through the
PERMIT &
PROCESS
Permits and Licensing Initiative (PLI).
IMPROVEMENTS
CHBA-ER worked closely with the City of Edmonton with inspection delays throughout 2022
and was pleased with the delivery change to Occupancy Permits. The City of Edmonton will
no longer use white occupancy stickers and will issue an Occupancy Permit by email
following successful completion of all mandatory inspections to signify permission to occupy.
The City of Edmonton established and published development and construction application processing timelines.
CHBA-ER provided feedback prior to the services levels being finalized and released. The Association will
continue to remain actively involved in this work and advocate on behalf of members permit timelines.
The City of Edmonton conducted an audit of Safety Codes Permits and Inspections. CHBA-ER participated in
providing feedback through the audit process. CHBA-ER was pleased to support all the recommendations
outlined in the audit report and firmly believe it identified existing challenges and opportunities for improvement.

CHBA-ER has been actively involved in many vital initiatives related to the City Plan
implementation including the Zoning Bylaw Renewal, Growth Management Framework, and
CITY PLAN
IMPLEMENTATION
District Planning.
CHBA-ER working groups have spent countless hours reviewing and providing ample
feedback to ensure the voice of the residential construction industry is at the table.
CHBA-ER hosted City of Edmonton Administration in a Zoning Bylaw Tour and a Housing
Tour this summer to help support our collective city-building goals. The tours showcased
how zoning, as well as climate and planning policies, shape some of the innovative housing types being built
by members today. The tours were a great opportunity to connect, share successes and discuss ongoing
initiatives that are impacting what and how members build.

GHG
REDUCTION
IN HOUSING

The new National Building, Energy, Plumbing and Fire Codes were published and CHBA-ER
has worked closely with BILD Alberta to identify the technical and capacity barriers along with
the affordability impacts of the tiered energy codes.
CHBA-ER has been actively involved in the City of Edmonton’s Community Energy
Transition Strategy implementation, particularly through the Emissions Neutral Building
Industry Advisory Committee.
CHBA-ER supported the implementation of a permanent Clean Energy Improvement
Program for the City of Edmonton.

Advocating for Members

Click on the green highlighted text below for more information on individual priorities.
Building on Unregistered Lots - In response to significant delays with Alberta Land Titles, CHBA-ER and UDIER worked closely with Development Services to develop a process for small-scale residential to be built on
unregistered lots. The City has also extended the ability for all single detached and semi-detached residential
developments to be built on unregistered lots in redeveloping neighbourhoods.
Infill Toolkit- The CHBA-ER Mature Neighborhood Redevelopment Working Group created a customizable Infill
Toolkit which serves to build relationships with neighbors through education and communication about upcoming
development in communities. The Toolkit includes a cover letter, neighbor checklist and a construction stages
infographic. Login to the website to access the toolkit.
Public Tree Bylaw - CHBA-ER was actively involved in the development and implementation of the Public Tree
Bylaw and successfully advocated against permit fees in 2022. The Bylaw is intended to enhance protection of
City-owned trees, including tree protection and tree preservation permits.
Conditional Items for Acceptance and Revision - To support members grappling with ongoing supply chain
issues, CHBA-ER and the City of Edmonton worked together to outline several items that the City may accept
conditionally during various inspection to avoid delays in the construction process.
Credit Card Limit - CHBA-ER worked with the City of Edmonton to increase the credit card limit from $5,000 to
$10,000 for permits. This increase was made to help reduce barriers to development and provide payment option
flexibility for applicants.

Leadership Dinners
CHBA-ER hosted leadership dinners with
the City of Edmonton, City of Leduc, City of
St. Albert and City of Spruce Grove
throughout 2022 to discuss the residential
construction industry, it's impact in the
region, and to continue to foster
relationships with elected officials and
administration.

Regional Impact
Regional Working Groups supporting building in
the region - CHBA-ER's Builder Technical
Committee’s Regional Working Groups were active in
Fort Saskatchewan, Leduc, Spruce Grove, St. Albert,
Stony Plain, Strathcona County, and Beaumont in
2022. This has included continuous communication
and meetings with Administration as well as work on
Land-Use Bylaw amendments and Municipal
Development Plans.

Committees & Forums
CHBA - Edmonton Region's success comes from the ongoing support and commitment of members.
Members actively work on committees to discuss industry issues. 2022 committees and forums:

Industry Advisory Committees
Builder Technical

Renovator

Government Relations

Builder Breakfasts
Code Changes
Mature Neighbourhood
Redevelopment
Community Energy Transition
Strategy & Action Plan
Permitting and Licensing
Process Improvements
Health & Safety
OSCAM

City Plan
Zoning Bylaw Renewal
District Planning
City Planning Framework
Community Energy Transition
Strategy & Action Plan
Permitting and Licensing
Process Improvements
Off-site Levies

Promoting consumer awareness
and education throughout the
renovation industry
Expanding renovator
membership
Monthly speaker topics on
industry related content
Energy retrofits
Renovation projects

Engagement Committees
Engagement

Event

Member retention
Member recruitment
New member orientation
Member appreciation
Social media
Sponsorship
Communications

Review suite of industry events
Promotion of event sponsorship
and ticket sales
Recommend speakers and topics
for Education, Professional
Development, and Networking.

Supports information
exchange and
discussions
regarding economic
trends in the industry

Mastermind Groups
In depth discussions of shared
challenges
‘Weekly Tattle’ Committee
newsletter
Building on strong reciprocal
relationships with other
Associations & post secondary
institutions

Golf

Forums
Economic

Women in Residential Construction

Sales Manager
• Sales market trends
• Challenges in the market
• Marketing traffic sources

Plan and execute two charity
golf tournaments by assisting
with sponsorship, engagement,
and fun!

Awards of Excellence
Criteria
Complete the annual
review of Awards of
Excellence in Housing
criteria a make
recommendations based
on submissions and
industry trends.

Thank you to all of the Chairs, Co-Chairs, and the Committee, Forum, and
Working Group members who volunteered their time and expertise to
propel the Association and industry forward.
Click here for more information on Committees

A Look at the Year
Awards of Excellence in Housing 2022 - CHBA-ER was
pleased to once again host the Awards of Excellence Gala on
April 2. Thank you to our sponsors and all those who attended
and made the evening such a success.

June Renovation Project- On Wednesday, June 29, CHBA –
ER revealed the efforts of the Reno Project completed for the
Little Warriors Be Brave Ranch. The project involved
renovating decks in order to allow access to residence
buildings that had been left vacant due to these exterior
maintenance requirements.

Celebration of Industry Champions- This inaugural event
celebrated and recognized our President, Board, volunteers,
fellow industry champions and the overall membership for all
their contributions to our collective industry. There was a
spectacular turn out of members and an array of Past
Presidents going back to 1973.

Golf Tournaments- CHBA-ER hosted two charity golf
tournaments in support of the Edmonton Region Home
Builder Charity (ERHC) which provides trade
scholarships to students attending NAIT.

BILD Alberta in 2022
BILD Alberta is your provincial association that advocates on provincial issues that matter most to
members. Our goal is to engage with ministries ensuring industry is always at the forefront when
policy and regulations are developed or amended.
Over the past year we shifted our approach to being proactive and solutions focused. We worked
on strengthening our relationships with members and local associations to better communicate
ongoing work and utilize our vast skills, knowledge and capacity to serve the industry.
Ongoing files include:
City Charters - We were successful in having Municipal Affairs agree to re-open City Charters for review and
amendments. We advocated for additional changes to Offsite Levy powers aimed at increasing transparency,
accountability, re-instating degree of benefit and enabling industry appeals. Municipal Affairs has committed to
further reviews of the broad ability for the cities to charge new levies and inclusionary housing.
Building Codes – BILD Alberta Staff and our Provincial Residential Technical Committee prepared detailed
modelling to demonstrate the cost impact and recommended a uniform application of Tier 1 across the province
and the creation of an industry and government task force aimed at addressing the barriers of subsequent tiers.
Land Title Delays - Due to understaffing and significantly outdated processes, delays have extended from weeks
to months. We worked to find temporary solutions with Service Alberta for condo unit registrations. Moving forward
we will be pressing for a detailed plan and timelines for digitization and modernization of the entire land title
system to avoid these delays in the future.
For more information on our advocacy efforts, we encourage you to visit our website for updates and subscribe to
our newsletter.

Sponsorship
CHBA - Edmonton Region relies on sponsorship to ensure we are providing members with the programs, services
and recognition they value. We greatly appreciate every member that has supported the Association through
sponsorship in 2022. We are pleased to recognize the following top sponsors for their generosity:

400+
Members
The Canadian Home Builders’ Association – Edmonton Region is a not for
profit organization that engages and serves its core membership of
builders, renovators, and general members by advocating on behalf of the
residential construction industry in pursuit of members success.

CHBA - Edmonton Region Staff
Laura Bruno
Chief Executive Officer
lbruno@chbaedmonton.ca
780-702-0323

Lana Read
Accounting & Office Manager
accounting@chbaedmonton.ca
780-702-0325

Lisa Chmilar
Member Services Manager
lchmilar@chbaedmonton.ca
780-702-0322

Crystal Cadieux
Administrative Assistant
events@chbaedmonton.ca
780-425-1022

chbaedmonton.ca

