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It is an honour to have served as CHBA-Edmonton Region President for 2020.   
As we look at this year in review, we are reminded that hindsight may be
20/20 and this was a year no one could ever have predicted. At the onset of
the year we knew that our industry was up against a tough economy, an over
supply of housing stock and unpredictability of the markets. We were focused
on red tape reduction, energy transition strategies with unworkable timelines
and other governmental regulations choking the industry. We had a lot on our
plates. Little did we know we were in for a pandemic that would threaten to
shutdown our lives and our industry.  

As Chair of our Board, we faced challenges unseen before. In consultation
with industry leaders, our CEO, Laura Bruno, and the Board of Directors, we 

Message from the President

Message from the CEO
2020 was a year full of challenges that the Association and our members have
never faced before. I want to start by thanking President, Marie Soprovich, and
the Board of Directors, for their outstanding leadership during a year with no
roadmap. The President and Board were instrumental in assisting us in making
major pivots in changing how we work and provide value to members.

Member value was paramount this year. Ensuring that we were able to
continue to provide members with the advocacy, programs and services in
safe and accessible ways was our main focus. We developed the COVID-19
Working Group that was able to quickly come together to help members and
the Association swiftly adjust. The group developed safety best practices, the
Builder Forum, Coffee Chat series, and worked with our provincial and national
counterparts, BILD Alberta and CHBA National, to ensure construction was
deemed an essential service, a crucial step in keeping job sites open.

Laura Bruno

made tough decisions guided by our values and the inherent purpose of the Association. We held the greater
good of our members, our industry and our role in society as a beacon for our appropriate next step. 

We fought to ensure that our industry was deemed an essential service and we brought that one home. With
creativity and flexibility, we found ways to keep our membered companies working throughout the early days of
the pandemic and our work flourished with a resurgence of house sales and renovation starts as the months
went by. Members of our Association demonstrated creativity and innovation in the delivering new products to
the market via remote viewings, use of 3-D imagery and independent self guided walk throughs as a few
examples. Our signature Awards of Excellence was postponed just two days before the event was scheduled.   
As tough as this decision was, when clear on the risks involved, we moved forward without hesitation. CEO
Laura Bruno and her amazing team pivoted. We were the first association to deliver an online awards event,
complete with a signature drink! We haven’t looked back since. 

The relationships our Association has forged over the years with our municipalities continues to grow in value
as we are the voice of the industry. Our expertise and experience are being listened to. We bring value to the
decisions that are being made. Your membership in CHBA ER has never been more important than it is today.    

I expect that there are many challenges ahead. We have a unique opportunity in this 2020 year. We have hit
the reset button where it was needed, we’ve thought about our strengths and weaknesses, we are reminded of
what is important here. We are in this together and together we move forward.

While we were faced with an unprecedented situation, it has been a busy and productive year. COVID-19
Recovery, City Plan, Energy Transition Strategy, Zoning Bylaw Renewal, and Permit Process Improvements
were top advocacy priorities for this year, and we continue to work closely on these files.  

In 2021, it will be crucial for members to lean into the Association. Your dedication and support bolster our
collective voice and we are truly stronger together. Your ability to adapt quickly with us and provide valuable
feedback helps us grow. There will be more changes and challenges in the year ahead but rest assured that
we are ready to take them on in the pursuit of our members’ success.  

I sincerely miss seeing your faces and look forward to innovative ways to connect in the coming months. We
have exciting opportunities ahead of us.  

Marie Soprovich



Board of Directors 
President, Marie Soprovich, Aquarian Renovations
Vice President, Sydney Bond, Effect Home Builders
Second Vice President, James McTeer, All Weather Windows
Treasurer, Paul Lanni, Averton
Past President, Bryce Milliken, Ogilvie LLP
Director, Steve Jackson, Enviromatics Group
Director, Nicole Bird, R.S.V.P Design
Director, Katrina Rowe, Cantiro Communities 
Director, Dylan Hunchak, Anthem United 
Director, Cara Pullan, Parkwood Master Builder
Director, Don Tolsma, Timber Haus Developments 
Presidential Appointee, Doug Kelly, Kelly Developments 
Presidential Appointee, Steve Ruggiero, Kimberley Homes 

A strategic planning review was completed between January and February 2020 by the Canadian Home
Builders’ Association – Edmonton Region (CHBA-ER) in collaboration with Donnici Solutions. A new vision,
mission and strategic pillars were defined through the strategic planning review and subsequent meetings. This
consultation provides a roadmap for the Association over the next year, offering governance for decision
making, prioritizing activities, tracking progress and achieving desired results.

Strategic Plan

Mission
We advocate and collaborate in pursuit

of our members' success.

Vision
To be the voice shaping the future of

our industry and our region.

Advocacy - Be the voice of the residential construction industry
Reciprocal relationships with government 
Initiative identification and prioritization 
Partnerships and collaboration with government and other key stakeholders 
Increased communications on specific advocacy activities 

Membership - Build an engaged community of Members
Engagement 
Retention
Recruitment 
Deliver a valuable suite of events 

Professional Development - Deliver a unique offering
Technical Education 
Identify members' needs and deliver accessible opportunities 
Professional development offerings based on member segments 



Advocacy

City of Edmonton

Zoning Bylaw Renewal - CHBA-ER’s engagement in the Zoning Bylaw Renewal started in late 2019 with pro-
active meetings to provide the City of Edmonton with industry feedback on the makeup of an ideal Zoning
Bylaw. 

CHBA-ER provided written feedback to the City of Edmonton in late 2019 through the Zoning Bylaw Working
Group. In 2020, the City of Edmonton engaged CHBA-ER in ongoing communications with the project
lead, Livia Balone, in addition to the opportunity to provide industry feedback on the City of Edmonton
Zoning Bylaw Discussion Papers. This will continue to be an active initiative throughout 2021 with
approval of the bylaw intended for 2022. 

While the City of Edmonton is working on their Zoning Bylaw Renewal, the City has also proposed the
approval on a Zoning Bylaw Amendment Omnibus which includes process improvements and
efficiencies that will reduce red tape and timelines and enhance process improvements. 

CHBA - ER actively works with municipalities throughout the region including the City of Edmonton, City
of Beaumont, City of Fort Saskatchewan, City of Leduc, City of Spruce Grove, City of St. Albert, Leduc
County, Strathcona County, Sturgeon County, Town of Morinville, and the Town of Stony Plain. 

City Plan - CHBA-ER has been actively involved in consultation on the City of Edmonton’s new Municipal
Development Plan (MDP) and transportation master plan –  the City Plan. Kalen Anderson, lead of the City
Plan, facilitated meaningful engagement including numerous workshops, meetings, consistent communication
and follow up on industry recommendations. Members spoke on behalf of CHBA-ER throughout the process at
Committee and Council. On September 14, 2020, City Plan was brought to Public Hearing and will now
be reviewed by the Edmonton Metropolitan Region Board, with the third and final reading with City
Council in the coming months. CHBA-ER will stay actively involved in the Growth Framework which will be
the City Plan's implementation. 

Energy Transition Strategy - On August 27, 2019, City of Edmonton Council voted to update the City’s
Community Energy Transition Strategy to align with the international target of limiting global warming to 1.5
degrees Celsius. The City has grouped climate actions into 7 Climate Shifts and has focused on Climate Shift
3 Emissions Neutral Building (ENB). 

CHBA-ER joined other industry stakeholders as part of the City of Edmonton ENB Steering Committee. ENB
has been a major advocacy file for CHBA-ER throughout 2020 where we met with City Administration,
Councillors and spoke at Committee to emphasize the importance of understanding the residential
construction industry and how to achieve energy efficiency goals. This includes using industry
expertise, innovation and market transformation as opposed to strict impeding regulation. CHBA-ER
continues to be engaged on Climate Shift 3, Emissions Neutral Building and the Energy Transition Strategy as
a whole.

Permit Process Improvements & Fees - The City of Edmonton continues to undergo a review of the Building
and Development Permit Processes. CHBA-Edmonton Region is working with the City on the 2021 fee
schedule and continues to stay actively involved on this file.
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Advocacy

10 Minute Response Fire Map - In January, the City of Edmonton revised the 10 Minute Response Map,
altering 10 minute fire response time zones. CHBA - ER and UDI - ER have recommended that the City
postpone implementation of the revised map to March 2021. The 2016 edition of the 10 Minute Response
Map remains in effect and is being utilized by the City when evaluating permit applications. The
Association continues to work with the City on next steps.

Leadership Dinners - CHBA - ER hosted a leadership dinner with the City of Edmonton and another with the
City of Spruce Grove to discuss industry issues and opportunities in the region while strengthening the
Association's working relationship with City Council and Administration

Expansive Soils Best Practices - Good maintenance practices and house improvement construction
practices when your home is located in an expansive clay soil environment. 
Excavation Best Practices - Good practices for planning and conducting safe excavations in the
Edmonton Region

Working groups from the Builder Technical Committee created Best Practice documents for member use: 

Developed a COVID-19 working group to ensure value was being delivered to members. The group
developed safety best practices, established the Builder Forum to share experiences across the
industry and created Coffee Chats to provide members with crucial information and educational
sessions. 
Worked with BILD Alberta and CHBA National to ensure construction remained an essential service as
well as amending a Ministerial Order to ensure timelines for appeal periods, subdivision approvals,
public hearings, etc., were not changed and could proceed as normal. 
Recommended the reduction of red tape at the City of Edmonton such as fewer required inspections or
reimagining how to safely continue to perform inspections. 

The City of Edmonton started performing Remote Video Inspections in May to ensure the health
and safety of homeowners and members.

COVID-19 affected every area of the Association in 2020. From hosting the first virtual Awards of
Excellence to shifting Committee meetings to an online forum, CHBA - ER remained committed to
providing members with value through programs and resources to assist in navigating the new
landscape. Below is how CHBA-ER worked hard for its members during the pandemic: 

Open Option Parking - CHBA - ER supported the full implementation of Open Option Parking, which removes
the minimum parking requirements from the Zoning Bylaw. City of Edmonton Council approved this change
on June 23. Open Option Parking allows industry the ability to plan for the right amount of parking
based on each project, providing Edmontonians with more choice to fit their  lifestyles and needs. 

Regional Advocacy Activity - CHBA - ER's Builder Technical Committee’s Regional Working Groups were
active in Fort Saskatchewan, Leduc, Spruce Grove, St. Albert, Stony Plain, Strathcona County, Beaumont and
Morinville. This has included continuous communications and meetings with administration and various
elected officials. Advocacy highlights include: stakeholder support for the new Fort Saskatchewan MDP,
Spruce Grove development fees and fines bylaw and lot grading, HIRF regulations in Stony Plain and
representation on the Strathcona County Red Tape Reduction Task force and a host of others. 

Off-Site Levies - The City of Edmonton and industry stakeholders populate the Off-Site Levy Committee
where we discuss implementation of the new levy powers in the Municipal Government Act and City Charters.
Due to COVID-19, the City of Edmonton postponed phase 1 implementation of the Off-Site Levy Bylaw
amendments. Meetings resumed in October 2020 and CHBA-ER continues to stay engaged on this
important initiative.

Infill - We continue to represent the infill industry through our Urban Redevelopment Working Group, EPCOR
Watermain Cost Sharing Program, and City of Edmonton Infill Industry Working Group. 

Surety Bonds - The City of Edmonton is now accepting surety bonds for all new servicing agreements for the
2020 construction season. The City began accepting development bonds in lieu of a letter of credit or
cash security for new service agreements in April. This allows developers another option for security. 



A Look at the Year

After 10 successful years, two venues, countless sponsors, exhibitors,
volunteers, and committee members, CHBA - ER said farewell to the Residential
Construction Industry Conference (RCIC) with the final event in February 2020.
The decision to end RCIC was thoroughly reviewed and discussed by the Board of
Directors and the Association will be exploring new, meaningful, and accessible ways
to provide education that better suits our membership needs at this time.

The first ever virtual Awards of Excellence was held on May 21,
2020. While it wasn't the celebration that was originally planned, the
Association was thrilled with the support and excitement from finalists,
sponsors and members. Thank you to all the finalists, sponsors and
attendees who pivoted with us and made the AOE: LIVE! a success.

CHBA - ER was pleased to launch the monthly Foundation
Newsletter in January. This newsletter provides members with updates
on Association and industry information that is important to members. It
also features a message from the CEO, events, as well as provincial and
national updates.  

The Coffee Chat series was launched in April. This series was created
to help members navigate the uncharted territories presented by the
pandemic. With topics on finance, employment law, mental health, and
so much more, the Coffee Chats brought members together and
provided vital information when it was needed most.  

As 2020 progressed, CHBA-ER was commited to providing members
with learning opportunties. This led to a number of virtual events including
the Building 101 Series, monthly Builder Breakfasts, and quarterly Market
Updates. 

A Night at the Movies! CHBA - ER hosted a fully sponsored family friendly
event in July with a drive-in movie! The sold out evening featured showings of
Shrek and Jurassic Park.

2019/2020 in-person events: President's Gala for Bryce Milliken; the Holiday Soiree
hosted by Urban Granite; and RCIC 2020. 

Thank you to all the sponsors who continued to show support for the
Association and industry throughout 2020. 



Committees & Forums
CHBA - Edmonton Region's success comes from the ongoing support and commitment of members.
Members actively work on committees to discuss industry issues. 2020 committees and forums:

COVID-19 Recovery

City Plan

Zoning Bylaw Renewal

Energy Transition Strategy

Emissions Neutral

Building

Open Option Parking

Offsite Levies 

Red Tape Reduction

Surety Bonds

Meeting with elected

officials

Builder Technical Government Relations Renovator Builder Council
Energy Transition Strategy

Emissions Neutral

Building

Zoning Bylaw Renewal

Permit Process

Improvements

COVID-19 Recovery

Open Option Parking
OSCAM Permits
Urban Redevelopment 

Lot Grading

2021 Fee Schedule

Promoting consumer

awareness and education

throughout the renovation

industry

Expanding renovator

membership

Monthly speaker topics on

industry related content

Renomark

Strengthening relationships

between builders and

realtors

Working collaboratively with

outside organizations on

developing new processes

and policies for the

betterment of the industry

Continued collaboration with

land developers on industry

issues

Marketing,
Communications &
Member Services

NextGen Women in Residential
Construction

Member value survey

Launched Foundation

Newsletter

CHBA - ER Open House 

Member onboarding and

retention plan 

Member engagement and

sponsorship 

Member engagement and

retention planning

Member mixer events 

Community volunteering 

Ronald McDonald House,

Edmonton Food Bank,

Capital City Clean up etc.

Promote diversity in the

Association

Educating high school/junior

high students of career

opportunities within the

industry

Hosting Mastermind groups

Event Committees Forums
Awards of Excellence - Event

Assist in planning the Awards of Excellence

year-to-year 

Assisted in planning the original 2020 Awards

of Excellence event 

Commenced planning the 2021 Awards of

Excellence for May 2021 

Awards of Excellence - Criteria 

Review the Awards of Excellence criteria to

adjust based on feedback and participation

Golf 

The Golf Committee was poised to plan the

2020 golf tournaments for more than 375

golfers but was halted by the pandemic. They

will meet again in 2021. 

While there will not be any in-person events until 2021,

the Association and event committees remain prepared

and nimble for when we are able to safely meet in-

person again. 

Economic 

Supports information exchange and discussions

regarding economic trends in the industry 

Health & Safety

Plan annual Health and Safety Barbeques 

Supports information exchange of job site health

and safety issues 

Sales Manager 

Information exchange of common issues and best

practices for Sales Managers

Chair & Co-Chair Roundtable

Chairs and Co-Chairs of each Committee and

Forum get together to discuss their committee

contributions to the Association

Thank you to all of the Chairs, Co-Chairs, and
the Committee, Forum, and Working Group
members who volunteered their time and
expertise to propel the Association and

industry forward. 



chbaedmonton.ca

470
Members

The Canadian Home Builders' Association - Edmonton Region is
a not-for-profit, volunteer driven organization that has fostered a
community for the residential construction industry supporting

members through advocacy, education and recognition. 

CHBA - Edmonton Region Staff
Laura Bruno
Chief Executive Officer

lbruno@chbaedmonton.ca

Lisa Chmilar
Member Services & Conference Manager

lchmilar@chbaedmonton.ca

Darbi Kinnee
Government Relations Manager

dkinnee@chbaedmonton.ca

Danielle Forbes
Communications & Marketing Manager

dforbes@chbaedmonton.ca


